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1, TEPORT
1L July 1955 « 1 Jameery 19556
SECTION 1. HMajor Accomplishments snd Significsnt Develepments,
A, Intvoductions

The purpose of the Pesition Frglustlon Progranm is o
echieve aud meintain a gound ocoupalbional znd salavy
gbracture for Agency posliions., This crogran must pros
vide for equitghle CI4 sslary aligmment with compensation
lovels wlitkdin and outslde the Federal Goveriment and be
rvespensibls o the speclal job characterisiies and employ-
ment situsiions oneounderad in CTA, inelullng recognitlon
of the Career 34aff concept.

The pest six mondhls actividy with vespect to cur prine
cipal function, the classificetion of positions, wes
chgracherized by depscture from ouwr plmmed syston of
slassificatlon surveys snd gbonderds development, The
seiling freese cetroastive 40 31 July 1955 cavsed meny
cpevating offices, psriicilerly in the Clandestine Servl
o develop rocrgesnizetlon propossls in whlch we partici
Howevrar, o afforts wore not enbirely productive due Lo
problemg resuliting fron the long and arduous coopdlnation
recguired of the C5 T/0%s ard the comsbarntly ehenglng rules
ead vhilegophios 1. th reapech %o thelr {orm, congiiltutlon,
antd usde

Housver, many of the problems comgerming the Agency Stalilng
Structure sppear negr resoluilon, much depending upon the
tRerised Hanposer Control Systen® curvonily bsing installed

in Office of Commurdcabions on 2 telizl beosis with the Dhvisgion
providing Offiee of Persommel ropresenbation. Alsc, spproval
of neyw policies on Promollon; Asslgmment, and the Career
Desigration of T/0 positions showld eid nmabderisily in achieving
goundsr perzemel admlnistraticn bubt will require reolislic

eni sccuraws Tables of Trganizetion and the vee of judgmont

and prudence by &)l conesrned in oneumbering T/ positions.

Of somm consern, 88 the poried erds, is the imgrescing ond
repeated cbsarvation of the Inspechor Gensral thal the
componsation Levely spproved for o wide verlely of (]
positiens ig not approcrlate bo oblzin and rodein the callber
of personnel regulred. This haos been & DIUPLGRS sibuation
sirce we kesp im touch with wage Levols boih within end withe
eut the Goverment, and such studies have conglbently peinted
out the feet thet CTA Jevels ere gensyally substantlslly
higher than other "goirg” wages. 1t myy also be noted tab
the Tnspeetor Ceneral, to owr knowledpe, has nol yel encoune
tored & case in which he has found the (T2 compensaticn 400
gonerous.,
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Ca-i;qgoxwg Charactariatics

i, Position Analysls Collectlony recovding, and anelicis 27
Surveys of duties and ¢umalificsidon regquiree
ments for all pogitilons in orgenie
zatlonal componsnts or cccupabionsl
categorles. Presentation of elassie
Pheations determined vpen and coore
dination of results with OFfice
congerned. Preperaiion of sucvey
Pepords.
2o Position Standards intensive analysis of positions in I
. partlealar occupational eatepories.
Prepacation of swmary statcments of
the essential characieristics of he
levels of work, qualificatisng yee
quired, and the linos of mrogression.

\]

Ceordination of thage produnts.

1

3. Individual Positlon  Review of sslected individnzl pere 178
znd Personnel Actlons sonnel sctlions in terme of eouily ond
prepriedy. Such actions ave thosz in
whichk there are wrresclved clesglfie
cetion questions requiring deck andits
and preparation of desceript ons.

. Table of Organization Position analysis review of T/0 propossls 199
Pevigw and Distrie and prepsration of OP recomuerdations 4o
bation Do/E. Distribution of eppreved 4% and
gontrol of T/0 recoerds.

5. Speclgl Studies and Preparation and coordination of rogulations, 168

Steff Sarvices handbocks, and guides on wage adw wiotration
rabtiers. Steff svpport to /P on the CTA
Supargrede Steueture, Comments on arplices
bility o FED Program of leglslative and
ether proposals. Anslyticsl studlieos on cure
rent prebloms of eomcern to FED, such s pres
motion pollcles, the exeoulive pay plans, pay
incantives, Manpowsr Contrel Syutens, Carcer
Serviee Dasignations of Positions, ete.
xiension of mechine ¢abulation mothody in
e prenenbation of information gsbout the
cecupational struelure of fgency Crwpovents
and Carecr Services. Stal? assistanto to
operating offices on pogtlon svaluation
problems.

{The remaining staff time was divided baween foymal frsining witldn the dgency;
leave, and detaeils to other OP Divisd.ons. )
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